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Comprehensive Needs Assessment
The CNA should identify…
⊷  Educational strength 
⊷  Area in need of improvement 

⊶ student performance
⊶ staff and curriculum 

objectives, 
⊶ parent and community 

involvement 
⊶ campus facilities.
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Campus Improvement Plan

⊷ HSA-SL blue print for 
improvement

⊷ Drives decisions regarding 
teaching, learning, student 
support, community 
engagement, etc. 

⊷ Continuously reviewed to 
check for implementation 
and progress



Why do we need CIP?

1. Establishes what staff is responsible for in 
relationship to learning (goals / 
performance objectives) and teaching 
(strategies /activities) 
--Required through SB1, Title I, State 
Compensatory Education, and other 
programs

2. Provides “focus” for school improvement 
and maintenance efforts

3. Serves as a primary audit document
5

Campus Improvement Plan
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1. 

2.

3. 

4. 

5. 

6. 

Form the Planning Team

Conduct the CNA

The Campus 
Improvement 
Committee will 
develop the 
the Campus 
Improvement 
Plan (CIP). 

Link the Plan to Federal, 
State, and Local 

Funding Sources

Implement the 
CIP the 
following 
2018-2019 
school year. 

Use Formative & 
Summative 
Measures to 
Evaluate the 
Plan and Link to 
the CNA

State and Federal Process



Harmony Science Academy – Sugar Land
September 26, 2018

Presented by 
Mrs. Wilcox

Testing & Federal Fund Coordinator

Title I and 
Parent 

Involvement
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Welcome Parents!

Goals for today’s presentation:
– To explain what does it mean to be a 

Title I, Part A school?
– To explain what Campus Improvement 

Plan (CIP) and Title I Plan
– To share information about School 

Parental Involvement Policy and the 
School Parent Compact?

– How request the qualifications of my 
child’s teacher(s)?
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Title I, Part A
• Means we receive federal funding (Title I 

dollars) to supplement the school’s existing 
programs.  These dollars are used for…

1. Identifying students experiencing academic 
difficulties 

2. Purchasing supplemental 
staff/programs/materials/supplies

3. Parent Rights at a Title I School – 
1. Participate in meeting:  we conducting parental 

Involvement meetings/trainings/activities

2. Parents can be involved in decisions regarding 
funds that will be used for parent and family 
engagement
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1% Set - Aside
• Our district (LEA) by law has set 

aside 1% for Title 1 allocation for 
parent and family engagement
– Parents can be involved in decision of the 

1% set aside for both for system-wide 
initiatives and school-level activities.

• Harmony Science Academy – 
Sugar Land Current Budget is  

$203,661.00
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Continuous Improvement Plan (C.I.P.)
• Includes:

– A Needs Assessment and Summary of Data
– Goals, objectives and strategies to address 

academic needs of students
– Professional Development Needs
– Coordination of Resources/Comprehensive 

Budget
– Identification of Title I funds and expenditures
– Strategies from school’s parental involvement 

policy

• Parents can be involved in development of the CIP Committees

• Completed copy of CIP will be on our school website
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Parent and Family Engagement Policy
• Is apart of the CIP; designed to increase student achievement

• This policy addresses how the school will implement the parent and 
family engagement program.  The policy includes: 

– Convene annual meeting
– Involve parents in an organized, ongoing, and timely way, in the 

planning, review, and improvement of the parent and family 
engagement activities

– Provide timely information about parent and family engagement 
activities

– Provide information about curriculum and assessment
– If requested, provide additional meetings with parents to discuss for 

the education of their child

• Title I parents, have the right to be involved in the development of your 
school’s Parental Involvement Plan

Title I parents, have the right to 
be involved in the 

development of your school’s 
Parental Involvement Plan



15

School Compact
• A written agreement 

that addresses:
– High quality curriculum and 

instruction
– How we can work as partners 

to improve student 
achievement

– Parent Communication
– Importance of involvement in 

your student education
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Teacher Qualifications
• as Title I parents, they have the 

right, by law, to request the 
qualifications of their child’s 
teachers

• NCLB requirement that Title I 
parents must be notified if 
their child has been assigned to 
or taught for four or more 
consecutive weeks by a teacher 
who is not Highly Qualified. 
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Annual Evaluation
• Parental Involvement 

Policy and Program is 
evaluated annually

• Collect data (Surveys, 
Parent Questionnaires, 
Parent Committee)
– Results will be used to review 

Parental Involvement Policy and 
the School Compact
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Get Involved!
• Volunteer 
• Join PTO
• Join a school committee
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School Leaders
• Afreen Merchant - School Principal                                                

amerchant@harmonytx.org 

•  Rasim Damirov - Dean of Academics (Grades K- 1st)
     rdamirov@harmonytx.org 
• Sumeyye Osman – Dean of Academics (Grades K- 1st)                     

osman@harmonytx.org
• Michelle Gentry – Dean of Students (Grades K-5th)                             

gentry@harmonytx.org 
• Saliha Avdic - Operations Manager                                     

savdic@harmonytx.org  
•

mailto:amerchant@harmonytx.org
mailto:osman@harmonytx.org
mailto:gentry@harmonytx.org
mailto:savdic@harmonytx.org
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School Leaders
•
Shirley Gil – Engagement Coordinator.                                              
Shirley.gil@harmonytx.org  
Jessica Wilcox - Federal Funds/Testing Coordinator 
jwilcox@harmonytx.org 
Jennifer Davison - ESL Coordinator
Jdavison@harmonytx.org 
Sultan Chandler - GT Coordinator
schandler@harmonytx.org 
Leann Graves - SPED Coordinator
Lgraves@harmonytx.org 
 

mailto:Shirley.gil@harmonytx.org
mailto:jwilcox@harmonytx.org
mailto:Jdavison@harmonytx.org
mailto:schandler@harmonytx.org
mailto:Lgraves@harmonytx.org
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Front Office 
•
Arshia Nasir  - Attendance Clerk 
anasir@harmonytx.org   
Samreen Sheraz  - Registrar  
ssheraz@harmonytx.org
Jessica Villagomez  - Lunch Clerk  
jvillagomez@harmoytx.org
Maida Ibricic  - Nurse 
mibricic@harmonytx.org 
Sharron Carouthers  - Librarian  
scarouthers@harmonytx.org
 

mailto:anasir@harmonytx.org
mailto:ssheraz@harmonytx.org
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Thanks!


